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Chilworth Partnership is an executive talent search 
firm founded in 2010. After 3 years providing an 
executive search service in Hampshire, we noticed 
a gap in the market for true relationship-driven 
recruitment for finance and accounting teams. 
This led to the creation of sister business Venture 
Recruitment Partners. 

Today, both of our businesses have expanded 
their offerings beyond finance and accounting, and 
beyond recruitment itself.

However, our service delivery remains the same.  
Our mission is to provide people-oriented talent 
and recruitment services that add value to the 
organisations we work with, but also the careers of 
the professionals we recruit, building long-lasting 
and mutually beneficial relationships.

Operating across the UK, Chilworth specialises in:

• Executive Search 

• Interim Management

• Fractional

• Coaching

Venture focuses on permanent, temporary, interim 
and contract recruitment for:

• Finance and Accountancy

• Accountancy Practice

• Legal

Across Dorset, Wiltshire, Hampshire, Sussex, 
Berkshire, Surrey, and London.

For 2026 and into 2027, we anticipate a major focus 
on talent attraction and retention. Employers are 
paying greater attention to motivation factors, as 
well as salary and benefits packages as a whole. 

Our salary guide is made for professionals looking for 
their next opportunity, as well as HR leaders, hiring 
managers, business owners, and talent personnel.  

In the 11th edition of our salary guide, we break 
down finance, accounting, and executive  
salaries, highlighting the trends dominating the 
recruitment market so you have all the tools you 
need for your search.

Introduction
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Managing DirectorJoint Founder and Director
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Industries Surveyed

Industry Turnover

  Financial Services

  FMCG

  IT/Software

  Construction

  Manufacturing

  Legal

  Entertainment and Leisure

  Education

  Healthcare

  Legal

  Not-for-Profit

  Social Care

  Pharmaceuticals

  Farming

  Utilities

  Public Sector

  Communications

1m to 20m

21m to 50m

51m to 100m

101m to 250m

251m to 500m

500m+

11%

21%
27%

25%

9%
7%
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Workplace Insights

Talent Attraction and Retention
This is a key focus area for finance and accounting teams 
in 2026 and 2027. As organisations battle increasing 
employment costs and the pressure to implement AI, the 
focus is also shifting to attracting and retaining top talent 
who can adapt to a constantly changing workplace.

In response to a turbulent 2025, business leaders and 
talent teams are putting greater focus on transforming 
benefits packages. They are enhancing development 
opportunities, well-being measures and additional 
benefits as opposed to standalone salary increases.

We have also seen a greater divide among professionals 
seeking a new role. Priorities are shifting away from a 
salary-led job search, to looking at salary combined with 
company culture, progression opportunities, flexible 
working and CSR commitment. Our analysis found that 
49% of respondents wanted to work from home 3 or 4 
days a week, while only 28% were actually working from 
home 3 or 4 days a week.

Flexible Working
Discussions in 2024 and 2025 focused on the ‘return 
to the office’. Many large corporations reversed hybrid 
working policies and had their teams return to the office 
full-time. 

In 2026, most organisations offer 1 to 2 days working 
from home per week, with many also offering flexible 
working hours. For those seeking to attract and retain top 
talent, flexible working arrangements are essential.

While remote working remains less prevalent across the 
South Coast, it is more widely recognised in London and 
the larger cities.

20%
Fully office-based 

11%
Remote

28%
3 or 4 days  from home 

41%
1 or 2 days 
from home  

What is your current working arrangement?

2%
Fully office-based 

13%
Remote

49%
3 or 4 days  
from home 

36%
1 or 2 days 
from home 

What is your ideal working arrangement?
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Agentic AI
In 2024 and 2025, there was increased awareness  
and uncertainty about the role of AI in the workplace.  
In 2026 and 2027, organisations are moving from  
the infancy of chatbot assistance to the full use of  
AI agents.

AI agents are digital employees that can fully 
automate research and analysis tasks, assisting with 
decision-making processes and providing clear action 
plans for projects.

The finance and accounting sector is one of the fastest 
adopters of Agentic AI, as it can now automate manual 
work and data-heavy processes such as invoice 
processing. This is freeing up time for professionals to 
focus on value-added activity. 

Changes to Employment Law
From 6th April 2026, a range of employment law 
reforms will expand worker rights in the UK, meaning 
all organisations will need to take a proactive 
approach to reviewing policies, updating procedures, 
and ensuring compliance.

Paternity and parental leave will become day-one 
rights. Paternity leave can be taken after shared 
parental leave, and Statutory Sick Pay will be payable 
from the first day of sickness for all employees 
regardless of earnings. 

Other changes include sexual harassment becoming 
a ‘qualifying disclosure’ under whistleblowing law, and 
compensation for failures in collective redundancy 
consultation doubling from 90 to 180 days’ pay. 

With further changes set to come into effect from April 
2026 through to 2027, employers should consider the 
impact of these changes on their organisation and 
take appropriate steps to ensure they are prepared  
and compliant.

43%
Focusing on  

data and 
governance  

14%
Upskilling the team 

36%
Using it  
daily for  

basic tasks 

7%
We’re testing AI agents  

How far along the AI journey is your workplace?

8%
Benefits  
package 

27%
The role 

10%
The leadership 

team 

25%
Work-life balance 

and flexibility 

30%
Salary  

What factor would make you leave your current role?
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Fractional Workforce
Previously viewed as a cost-effective way to introduce 
executive-level expertise to a business without recruiting a 
full-time position, the Fractional role is evolving in the 2026 
job market.

The Fractional professional is now a core part of 
business operations, regularly providing key insights and 
actions that shape financial and organisational strategy, 
predominantly in SMEs and startups. This is in response to 
the need for outcome-driven leadership models that focus 
on results and efficiency. 

Usually working with a portfolio of businesses, a Fractional 
professional will provide weekly or monthly support, 
depending on each business’s needs. It offers a flexible 
work model that allows individuals who enjoy portfolio 
work to use their expertise across a variety of sectors, 
applying their skills to multiple challenges simultaneously.

Focus on Skills Assessment and 
Suitability
We are also seeing employers place greater emphasis on 
skills and previous experience rather than qualifications. 

This is particularly true for the finance and accounting 
industry, where managerial roles have previously required a 
full, recognised qualification. Employers are more open to 
interviewing professionals who are qualified by experience, 
as well as those qualified by ACA, ACCA, or CIMA.

What skills are you looking to develop in the 
next 12 months?

Have you received a salary increase in the 
last 12 months?

31% 
Yes

69% 
No

20%
Data  

analytics 

11%
Delegation and/ 
or mentorship 

5%
Other 

15%
Communication, 
networking and 

stakeholder 
management 

23%
Understanding  

of AI and 
Automation 

26%
Leadership 

8



Benefits
Bonus
Our data analysis shows that bonus schemes, while not 
offered at every business, are increasing in percentage. 
For finance teams that do have a bonus scheme, middle 
management roles often receive an average bonus of 
5-10%, commercial finance roles receive around 12%, and 
higher-level management and executive roles receive up 
to 25%.

Despite this analysis, the bonus is based on the role’s 
level and the business. In our data, 24% of respondents 
listed a performance bonus as one of their top three 
priorities when looking for a new job, which could be a 
factor in talent attraction and retention efforts.

Pension
Pension schemes also appear in the top three priorities 
for professionals looking for a new job. It’s not surprising, 
given that individuals have shifted their focus to 
investing in their future. 

Most employers offer up to 10% pension contributions, 
with a few larger businesses offering more than 10%.

Can you rate the importance of the following benefits to you?

Rank	 Options 	  First choice				             Last choice

1	 Hybrid/Flexible Working

2	 Pension

3	 Performance Bonus

4	 Annual Leave

5 	 Private Healthcare

6 	 Car Allowance

7	 Study Support/Professional  
	 Membership Fees
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Benefits

Holiday Allowance
Holiday allowance is one of the benefits that has seen 
the most change since 2025. Few organisations offer the 
standard holiday allowance of 20 days, and most offer 
25 to 30 days, plus bank holidays. 

What we are seeing more of in 2026 and most likely into 
2027, is organisations allowing employees to buy and sell 
holiday. This means individuals can benefit from more 
holidays or more time spent with family throughout the 
year. Some businesses are also expanding their offering to 
include birthday days off and/or Christmas leave.

Car Allowance
Traditional car allowance schemes, more common 
in executive-level roles, are being challenged by tax-
efficient EV car schemes that also align with company 
sustainability goals. 

However, car allowance schemes are a lower priority  
for candidates, with 55% of our respondents listing it 
as the least priority in their job search. Employers are 
instead opting to focus on enhancing bonus and  
pension schemes.

Study Support
Study support is a key motivator for accounting 
professionals who want to advance their career through 
the formal route, and they will seek an employer who 
will provide that support. This is normally provided 
through financial support and/or paid time off for study 
and exams.

Private Medical Insurance
There is increased interest in whether employers offer 
private medical insurance, and more than 80% of UK 
employers now offer online GP services. 

Most private medical insurance packages will cover full 
or partial treatment for minor injuries, dental and eye 
care, with some contribution needed from an individual 
for more complex treatment.

Volunteering and Wellbeing Days
Our data shows that employers are introducing  
wellbeing and/or volunteering days as a preventative 
measure to help combat burnout and maintain their 
teams’ work-life balance.

Volunteering days also contribute to an organisation’s 
CSR initiatives, and some of the organisations we 
surveyed reported an allowance of up to 5 days for 
volunteering or self-development, external to the existing 
holiday allowance.
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Venture Recruitment Partners specialises in recruiting 
professionals on a permanent, temporary, contract, and 
interim basis across the South Coast, Thames Valley,  
and London.

Our team comprises sector experts with a relationship-
driven approach to recruitment. We make it our mission to 
develop a detailed understanding of the sectors we work 
in, but more importantly, into the goals of the people and 
businesses we represent. 

We don’t just fill roles. We build meaningful connections, 
helping both businesses and people thrive, delivering 
results without cutting corners.

Sectors we recruit for:

• Finance and Accounting

• Accountancy Practice

• Legal
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Transactional Finance and 
Accounting Salaries

Frankie Walker
Hampshire and Sussex
02381 680 799

South Coast Thames Valley

SME  
(to £100m pa turnover) 

Salary (£ per annum)

Corporate  
(£100m+ pa turnover)

Salary (£ per annum)

SME  
(to £100m pa turnover)

Salary (£ per annum)

Corporate  
(£100m+ pa turnover)

Salary (£ per annum)

Graduate 26,000 - 28,000 26,000 - 30,000 27,000 - 30,000 27,000 - 31,000

Purchase Ledger 27,000 - 30,000 28,000 - 32,000 28,000 - 31,000 29,000 - 33,000

Credit Control 28,000 - 35,000 30,000 - 38,000 32,000 - 36,000 32,000 - 39,000

Payroll 28,000 - 35,000 32,000 - 36,000 30,000 - 35,000 34,000 - 37,000

Accounts 
Assistant/Finance 
Assistant

28,000 - 33,000 30,000 - 34,000 30,000 - 33,000 32,000 - 36,000

Assistant 
Accountant 30,000 - 34,000 30,000 - 36,000 30,000 - 35,000 34,000 - 38,000

Bookkeeper 28,000 - 33,000 N/A 28,000 - 35,000 N/A

Credit Control 
Manager 40,000 - 50,000 45,000 - 54,000 42,000 - 53,000 45,000 - 55,000

Purchase Ledger 
Manager 38,000 - 47,000 42,000 - 55,000 40,000 - 47,000 45,000 - 55,000

Payroll Manager 40,000 - 48,000 40,000 - 50,000 42,000 - 50,000 43,000 - 55,000
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Part-Qualified 
AppointmentsPart-Qualified Finance and 
Accounting Salaries

South Coast Thames Valley

SME
(to £100m pa turnover) 

Salary (£ per annum)

Corporate
(£100m+ pa turnover)

Salary (£ per annum)

SME
(to £100m pa turnover) 

Salary (£ per annum)

Corporate
(£100m+ pa turnover)

Salary (£ per annum)

Finalist 42,000 - 47,000 42,000 - 48,000 45,000 - 50,000 48,000 - 52,000

Part-Qualified 35,000 - 42,000 36,000 - 44,000 38,000 - 45,000 40,000 - 47,000

Entry Level 30,000 - 35,000 32,000 - 36,000 32,000 - 37,000 33,000 - 38,000

Studier - 
CIMA/ACCA
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Qualified Finance and  
Accounting Salaries 

Karen Rich
South Coast and Sussex 
07469 939 202

South Coast Thames Valley

SME  
(to £100m pa turnover) 

Salary (£ per annum)

Corporate  
(£100m+ pa turnover)

Salary (£ per annum)

SME  
(to £100m pa turnover)

Salary (£ per annum)

Corporate  
(£100m+ pa turnover)

Salary (£ per annum)

Head of Finance 75,000 - 90,000 80,000 - 120,000 90,000 - 110,000 100,000 - 130,000

Financial Controller 65,000 - 80,000 70,000 - 85,000 70,000 - 85,000 85,000 - 95,000

Finance Manager 55,000 - 65,000 60,000 - 75,000 60,000 - 75,000 70,000 - 80,000

Tax Manager 65,000 - 75,000 70,000 - 80,000 70,000 - 80,000 70,000 - 90,000

Group Accountant 55,000 - 65,000 63,000 - 73,000 60,000 - 70,000 65,000 - 75,000

Financial/Reporting 
Accountant 57,000 - 63,000 58,000 - 65,000 60,000 - 65,000 65,000 - 70,000

Management 
Accountant 54,000 - 60,000 55,000 - 65,000 55,000 - 65,000 65,000 - 70,000

Andrew Murkitt
Dorset and South West
02380 119 815
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Part-Qualified 
Appointments

South Coast Thames Valley

SME  
(to £100m pa turnover) 

Salary (£ per annum)

Corporate  
(£100m+ pa turnover)

Salary (£ per annum)

SME  
(to £100m pa turnover)

Salary (£ per annum)

Corporate  
(£100m+ pa turnover)

Salary (£ per annum)

Tax Accountant 54,000 - 60,000 55,000 - 65,000 55,000 - 65,000 65,000 - 70,000

Senior Finance 
Business Partner 58,000 - 65,000 65,000 - 80,000 60,000 - 70,000 70,000 - 85,000

FP&A Manager 60,000 - 70,000 65,000 - 75,000 80,000 - 90,000 90,000 - 120,000

Finance Business 
Partner 54,000 - 60,000 60,000 - 65,000 60,000 - 65,000 65,000 - 70,000

Project Accountant 54,000 - 60,000 55,000 - 65,000 55,000 - 65,000 60,000 - 70,000

Finance Analyst 52,000 - 56,000 55,000 - 65,000 55,000 - 60,000 60,000 - 70,000

Treasury Manager 55,000 - 68,000 60,000 - 70,000 60,000 - 70,000 70,000 - 85,000

Internal Auditor NA 55,000 - 70,000 NA 65,000 - 75,000

Andrew Murkitt
Dorset and South West
02380 119 815

Michelle Green
Thames Valley and London
07309 593 597

15



South Coast Thames Valley Dorset

Salary (£ per annum) Salary (£ per annum) Salary (£ per annum)

Big 4 Qualified Senior Manager 75,000 - 90,000 80,000 - 95,000 NA

Manager 62,000 - 72,000 65,000 - 75,000 NA

Assistant Manager 50,000 - 56,000 53,000 - 61,000 NA

Big 4 Part Qualified Advanced Level 36,000 - 42,000 39,000 - 45,000 NA

Professional Level 34,000 - 39,000 36,000 - 41,000 NA

Certificate Level 33,000 - 38,000 34,000 - 39,000 NA

Top 10 Qualified Senior Manager 69,000 - 79,000 70,000 - 88,000 66,000 - 74,000

Manager 58,000 - 66,000 61,000 - 70,000 57,000 - 61,000

Assistant Manager 45,000 - 55,000 47,000 - 56,000 46,000 - 53,000

Top 10 Part Qualified Advanced Level 34,000 - 41,000 37,000 - 43,000 32,000 - 39,000

Professional Level 31,000 - 37,000 34,000 - 41,000 29,000 - 35,000

Certificate level 27,000 - 31,000 31,000 - 36,000 26,000 - 30,000

Top 50 Qualified Senior Manager 66,000 - 79,000 69,000 - 83,000 65,000 - 76,000

Manager 58,000 - 66,000 61,000 - 69,000 54,000 - 62,000

Assistant Manager 45,000 - 53,000 47,000 - 56,000 44,000 - 52,000

General Accounting Practices ACCA/ACA Qualified 39,000 - 66,000 43,000 - 66,000 43,000 - 58,000

ACCA/ACA Part Qualified 31,000 - 44,000 33,000 - 46,000 29,000 - 40,000

AAT 4 30,000 - 40,000 33,000 - 44,000 29,000 - 38,000

AAT 3 25,000 - 33,000 31,000 - 36,000 27,000 - 33,000

AAT 2 25,000 - 30,000 29,000 - 34,000 26,000 - 29,000

Accountancy Practice Salaries

Ben Wilkinson
Practice
02380 119 691
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Part-Qualified 
Appointments

Tax South Coast Thames Valley Dorset

Salary (£ per annum) Salary (£ per annum) Salary (£ per annum)

Associate 29,000 - 36,000 31,000 - 39,000 27,000 - 32,000

Senior 35,000 - 46,000 36,000 - 49,000 33,000 - 42,000

Assistant Manager 45,000 - 56,000 46,000 - 59,000 43,000 - 51,000

Manager 47,000 - 61,000 49,000 - 66,000 45,000 - 57,000

Senior Manager 61,000 - 86,000 63,000 - 91,000 59,000 - 79,000

Accountancy Practice -  
Tax Salaries
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Part-Qualified 
AppointmentsTemporary, Contract and Interim
Transactional Finance and Accounting Rates

Lewis Horton
Temporary, Contract and Interim
02380 119 821

South Coast Thames Valley

SME  
(to £100m  

pa turnover) 

Hourly Rate (£)

Corporate  
(£100m+  

pa turnover)
Hourly Rate (£)

SME  
(to £100m  

pa turnover) 

Hourly Rate (£)

Corporate  
(£100m+  

pa turnover)
Hourly Rate (£)

Purchase Ledger 14 - 16 14 - 18 14 - 18 15 - 19

Credit Control 14 - 16 14 - 18 14 - 18 15 - 19

Payroll 14 - 16 14 - 18 14 - 18 15 - 19

Accounts Assistant/Finance Assistant 14 - 17 15 - 19 14 - 18 15 - 20

Credit Control Manager 17 - 24 19 - 26 18 - 25 20 - 30

Purchase Ledger Manager 17 - 24 19 - 26 18 - 25 20 - 30

Payroll Manager 17 - 24 19 - 26 18 - 25 20 - 30
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Temporary, Contract and Interim
Part-Qualified Finance and Accounting Rates

CIMA/ACCA Studier South Coast Thames Valley

SME  
(to £100m  

pa turnover) 

Hourly Rate (£)

Corporate  
(£100m+  

pa turnover)
Hourly Rate (£)

SME  
(to £100m  

pa turnover)
Hourly Rate (£)

Corporate  
(£100m+  

pa turnover)
Hourly Rate (£)

Assistant Finance Manager 19 - 23 20 - 26 19 - 23 22 - 26

Assistant Financial Accountant 16 - 21 19 - 23 17 - 21 19 - 24

Assistant Management Accountant 16 - 21 19 - 23 17 - 21 19 - 24

Assistant Finance Analyst 16 - 21 19 - 23 17 - 21 19 - 24
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Temporary, Contract and Interim
Qualified Finance and Accounting Rates

Tom Barker
Temporary, Contract, and Interim
02381 680 467

South Coast Thames Valley

SME  
(to £100m  

pa turnover) 

Daily Rate (£)

Corporate  
(£100m+  

pa turnover)
Daily Rate (£)

SME  
(to £100m  

pa turnover)
Daily Rate (£)

Corporate  
(£100m+  

pa turnover)
Daily Rate (£)

Financial Controller 265 - 420 300 - 525 300 - 450 350 - 550

Finance Manager 240 - 400 280 - 475 280 - 425 300 - 525

Tax Manager 325 - 400 350 - 550 350 - 525 400 - 600

Group Accountant 230 - 390 280 - 425 290 - 425 300 - 500

Financial/Reporting Accountant 230 - 350 275 - 450 290 - 425 300 - 500

Management Accountant 230 - 350 275 - 440 290 - 425 300 - 500

Tax Accountant 250 - 425 300 - 500 310 - 460 350 - 550

FP&A Manager 265 - 400 290 - 525 300 - 450 360 - 560

Finance Business Partner 250 - 410 300 - 450 300 - 460 360 - 500

Treasury Manager 260 - 410 300 - 525 300 - 460 330 - 560
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Executive Search
Our Executive Search process offers a people-first 
approach to headhunting. Our team identifies, attracts, 
and recruits leaders to executive teams by paying close 
attention to key motivators and goals.

Interim Management
Interim Management is a flexible solution that offers 
businesses short-term expertise to bridge leadership gaps, 
support business transformation, facilitate mergers and 
acquisitions, or handle other project-based work.

Our team connects you to the right interim expertise to 
solve your workplace challenges. 

Fractional
Allows organisations to tap into executive-level expertise 
without hiring permanently.

Fractional professionals work with a portfolio of companies 
at any given time, providing high-impact value either a few 
days a week or a month, a flexible solution for SMEs and 
startups that need strategic oversight.

Coaching
Beneficial at all stages of a career, but particularly at 
the executive level or when pursuing an executive role. 
Coaching can help professionals overcome challenges, 
develop new skills, and map out their career trajectory. 
Discover our Coaching offering in partnership with Alan 
Evans for both individuals and teams.
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South Coast Thames Valley

SME  
(to £100m  

pa turnover) 

Salary (£ per annum)

Corporate  
(£100m+  

pa turnover)
Salary (£ per annum)

SME  
(to £100m  

pa turnover)
Salary (£ per annum)

Corporate  
(£100m+ 

pa turnover)
Salary (£ per annum)

Chief Financial Officer 140,000 - 200,000 180,000 - 350,000 150,000 - 230,000 250,000 - 400,000

Group Finance Director 120,000 - 180,000 160,000 - 250,000 140,000 - 200,000 200,000 - 300,000

Finance Director 110,000 - 160,000 150,000 - 200,000 130,000 - 180,000 180,000 - 250,000

Head of Finance 80,000 - 100,000 100,000 - 130,000 90,000 - 110,000 110,000 - 130,000

Head of Financial  
Shared Services

NA 120,000 - 180,000 NA 150,000 - 200,000

Head of Financial  
FP&A / Commercial 
Finance Manager

80,000 - 100,000 100,000 - 150,000 90,000 - 110,000 120,000 - 170,000

Head of Tax NA 130,000 - 180,000 NA 150,000 - 200,000

Head of Treasury NA 130,000 - 180,000 NA 150,000 - 200,000

Head of Internal Audit NA 100,000 - 150,000 NA 130,000 - 180,000

Head of Financial 
Reporting

NA 90,000 - 120,000 NA 110,000 - 140,000

Executive Salaries

Richard Carter
Executive Search
07773 359 903
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South Coast Thames Valley

SME  
(to £100m  

pa turnover) 

Salary (£ per annum)

Corporate  
(£100m+  

pa turnover)
Salary (£ per annum)

SME  
(to £100m  

pa turnover)
Salary (£ per annum)

Corporate  
(£100m+ 

pa turnover)
Salary (£ per annum)

Chief Executive Officer 150,000 - 250,000 300,000 - 500,000 150,000 - 300,000 350,000 - 650,000

Managing Director 120,000 - 180,000 200,000 - 400,000 130,000 - 200,000 250,000 - 500,000

Chief Operating Officer 110,000 - 150,000 150,000 - 250,000 120,000 - 180,000 180,000 - 275,000

Operations Director 110,000 - 150,000 150,000 - 250,000 120,000 - 180,000 180,000 - 275,000

Head of Operations 100,000 - 130,000 130,000 - 200,000 110,000 - 150,000 150,000 - 250,000

Head of Shared Services NA 120,000 - 150,000 NA 140,000 - 200,000

Head of Transformation/
Change NA 150,000 - 250,000 NA 200,000 - 400,000

Executive Search Salaries – 
Operations

Alex Alderton
Executive Search
023 8168 0493

Executive Salaries
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Transformation  Specialist Daily Rate (£)

Interim Finance Director 800 - 1500

Interim CFO 750 - 1000

Interim FP&A Specialist 800 - 1200

Interim Group Financial Controller 700 - 1000

Interim M&A/Coporate Finance Specialist 750 - 1000

Daily Rate (£)

Interim CEO 1000 - 1500

Interim Managing Director 900 - 1200

Interim Chief Operations Officer 800 - 1000

Interim Management  
and Fractional Rates

Rod Hutchings
Interim Management & Fractional
07712 656 515
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What is it?
Our Executive Coaching offering, in partnership with 
Alan Evans, is for C-suite professionals and senior 
leaders who are already performing well but recognise 
they have the potential to achieve more with the right 
support and guidance. 

Investing in your professional and personal growth is one 
of the best investments you can make, but it must deliver 
the results you need. 

If you...

• �Want to develop the leadership skills you need to make 
a bigger impact as a leader in your organisation. 

• �Recognise that the skills that got you this far won’t help 
you progress to the next stage in your career. 

• �Find that imposter syndrome or a lack of confidence 
holds you back, especially around senior stakeholders 
or difficult team members. 

• �Are preparing to step into a new role, internally or in a 
new organisation, and want to hit the ground running. 

Executive Coaching with Alan Evans can help you 
overcome these challenges. Sometimes, even the best 
leaders and senior managers need support.

Building on three foundational pillars: self-development, 
self-leadership, and self-belief, Executive Coaching with 
Alan comprises monthly coaching sessions, regular 
check-in calls, a clear action plan, and a DISC personality 
profile to identify strengths and weaknesses.

Need Team Coaching?
We also offer Executive Coaching for leadership 
teams to support better alignment and to explore team 
dynamics. Coaching programmes are developed to meet 
your team’s specific needs and priorities. 

Scan the QR code or call 07944 299 668 to find out 
more about Executive Coaching for teams.

Chilworth Executive Coaching
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‘Step Up to Leadership’ 
Coaching Programme

What is it?
Step Up to Leadership is a 12-month coaching 
programme developed specifically for new and 
aspiring directors, senior managers, and high 
performers. The Step-Up roadmap offers a progressive 
coaching programme to support managers on their 
transition into leadership. The course takes delegates 
through three phases: 

• Self-Leadership

• Leading Others 

• Applied Leadership 

If you...

• �Are preparing for your first leadership role or a 
significant change in remit and want to manage the 
transition quickly and confidently. 

• �Find that imposter syndrome or a lack of confidence 
holds you back, especially around senior stakeholders 
or with your team. 

• �See yourself as an expert in your own field and are 
unsure how you can become a leader with a more 
general remit. 

• �Recognise that you have more to learn about 
leadership skills such as time management, 
communication, delegation, feedback, managing 
performance, team dynamics, influencing and impact. 

The Step Up to Leadership programme offers the support 
you need with 12 monthly modules, including coaching, 
check-in calls, a clear action plan, quarterly reviews with 
a senior stakeholder, and a DISC personality profile to 
identify strengths and weaknesses. 

If you think the Step Up to Leadership programme will 
benefit you or someone in your team, scan the QR code 
or call 07944 299 668 to find out more.

Previously a Finance Director, Alan is an 
accredited coach and is a professional member 
of the Association for Coaching. He also has 
over 25 years of experience in Finance and 
Strategy roles, combining coaching skills with 
real-world experience. 

27



Our Naomi House  
& Jacksplace Partnership

We have been proud supporters of Naomi 
House & Jacksplace since we founded our 
business back in 2010, and each year, we 
take that partnership to the next level.

As a business, we can make a real impact in 
helping them support families who have been 
affected by life-limiting illness.

Naomi House & Jacksplace is the only charity 
partner we work with because it aligns with 
our mission to build real, long-lasting and 
impactful relationships. Knowing their team 
so well means we have a dedicated approach 
to providing support wherever we can.

Each year, some of our team enter the 
Clarendon Way Walk and we also run the 
Pitton pit stop. It’s one of our favourite events 
because we spend the whole day meeting 
other long-time supporters and taking part in 
their biggest event of the year. 

In 2026, we also held our first Quiz Night in 
full partnership with Naomi House, bringing 
together 135 people and 23 teams for a 
night of fundraising and fun. We raised 
£2270 in the first year and look forward to 
hosting annually. 
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Events

We offer an extensive programme of free events every 
year across both of our brands. This allows us to 
regularly connect with our network and build meaningful 
partnerships within our business community.

We believe that in-person events are one of the best 
ways to share ideas, learn new skills and boost your 
networking confidence.

Here’s a sample of the events we offer throughout  
the year: 

• Roundtable Discussions

• Women in Business Evenings 

• Webinars 

• Quiz Night 

• Netball, Padel, and Football Sessions 

• Business Coffee Mornings
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Our Values

Collective Expertise
The collective expertise of our 
team will provide you with the 
knowledge to guide career-
related decisions, whether 
you’re an executive leader or 
just starting your career in 
accounting and finance.

True Partnerships
A tailored approach to 
our recruitment process 
allows us to form authentic 
partnerships. We understand 
requirements at an 
organisational and  
individual level to connect 
professionals to opportunities 
that create synergy.

Collaboration
Collaboration is the basis of 
our communication, whether 
with a client or a professional 
looking for a role. We utilise 
the diverse skillset of our 
whole team to help you 
succeed in your career.

Results Focused 
Our consultants deliver 
results without cutting 
corners. A relationship-driven 
strategy and investment  
into your requirements fuel 
our success.
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